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To the Stockholders of 

CROWLEY, MILNER & COMPANY 

On behalf of your Board of Directors I submit herewith our 
Annual Report for the fiscal year ending January 12, 1934. The 
balance sheet and results from operations, as shown herein, have 
been certified by the company’s auditors, Messrs. Ernst & Ernst. 

The spring season of the past year, with its attendant difficulties, 
caused by bank closings and extremely low employment, showed a 
very curtailed sales volume which caused a substantial loss during 
this period. A marked improvement in business occurred in the fall 
season. 

Operating expenses, excluding any anticipated savings in rent, 
were further reduced in 1933 by over $600,000.00 as compared with 
the year 1932. This reduction was accomplished despite the necessity 
of substantially increased pay rolls to conform to the hours and mini¬ 
mum wage rates specified by the Retail Code. 

On January 12, 1934, we had $371,283.81 cash on hand and in 
banks and owed no bank loans despite the fact that it has been neces¬ 
sary for us to carry our customers’ installment notes rather than dis¬ 
count these notes as has been our policy in the past. Our current 
financial position continues satisfactory with a ratio of current assets 
to current liabilities, including merchandise in transit, of 4.5 to 1. 

Full depreciation in the amount of $281,197.16 has been charged 
against operations. Adequate reserves have been maintained for 
doubtful accounts and for slow-moving merchandise, and a provision 
of $100,000.00 has been made for possible loss on accounts with 
closed banks. 

Due to the great shrinkage in sales volume during the depression 
and the tying up of approximately $300,000.00 in closed banks the 
company has been unable to meet in full its rent and bond interest 
and sinking fund obligations. A plan of adjustment of these obliga¬ 
tions has been submitted to the landlords and debenture holders, 
which plan we have every reason to believe will be accepted by them. 

As compared with the abnormally low sales volume in the early 
months of 1933, our sales for this year are showing considerable im¬ 
provement. 

Your officers are making every effort to obtain a satisfactory 
adjustment of rents and debenture obligations as provided by the 
plan mentioned above, and definite progress has been made. Stocks 
of new merchandise are being enlarged to take every possible advan¬ 
tage of the apparent upturn in retail trade. 

Very truly yours, 



President . 
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Consolidated 1 
CROWLEY, MILNER & COMPAN 
CROWLEY, MILNER El 
January 1 


ASSETS 

CURRENT 

Cash on hand and on deposit.. 

City of Detroit scrip_ 

Customers’ accounts, less allowance.. 

Inventory—at the lower of cost or market values: 

Merchandise on hand____$ 914,727.85 

Merchandise in transit____ 181,326.86 

Advance payments on purchases.. 76,674.62 


OTHER ASSETS 

Miscellaneous notes and accounts, invest¬ 
ments and insurance deposits, less allow¬ 
ance _ 

Deposit accounts with closed banks_$ 323,835.84 

Less allowance.. 100,000.00 


Land and buildings not used in operations, 
less amortization and depreciation__ 


PERMANENT 

Land_ 

Buildings on owned land_$ 200,000.00 

Buildings and improvements on leased land 4,236,071.15 
Furniture and fixtures, distributing station 
and delivery equipment.. 2,120,398.83 


$6,556,469.98 

Less allowance for amortization and de¬ 
preciation - 2,798,981.31 

LEASEHOLDS AND GOOD WILL .. 

DEFERRED 

Unamortized bond discount, prepaid insur¬ 
ance, advertising plates, prepaid expenses 
and supplies 220,196.94 


$7,943,242.92 

(A) Includes voting trust certificates repre¬ 
senting 4,785 shares of non-par value com¬ 
mon stock. 

Preferred stock dividends have been paid to 
February 1, 1932. 


$ 371,283.81 
4,940.00 
1,816,121.50 


1,172,729.33 

- $3,365,074.64 


$ 87,440.64 


223,835.84 

199,205.19 

- 510,481.67 


$ 90,000.00 


3,757,488.67 

- 3,847,488.67 

-1.00 





































balance Sheet 


Y, DETROIT, AND SUBSIDIARY 
UILDING COMPANY 
2, 1934 


LIABILITIES 

\ CURRENT 

Accounts payable: 

• For purchases, expenses, etc..$ 266,555.33 

I For merchandise in transit_ 181,326.86 

Rent_ 154,828.37 

Unpaid interest on debentures: 

Balance of interest due 

May 1, 1933..$ 6,655.00 

Interest due November 

1, 1933_ 99,577.50 

- 106,232.50 


Accrued: 

Interest on debentures—November 1, 
1933, to January 12, 1934_ 


$ 708,943.06 
39,830.26 


TEN-YEAR SV 2 % SINKING FUND DEBENTURES—1937 
(A sinking fund payment of $125,000.00 due 
November 1, 1933, had not been paid at 
January 12, 1934. Required payments for 
1934 amount to $275,000.00. Sinking fund 
payments are payable in cash or deben¬ 
tures at par value)_ 

Issued- $3,700,000.00 

Less held in treasury_ 79,000.00 


r 


CAPITAL 

PREFERRED STOCK—7% cumulative 
Authorized and issued 4,959 shares $ 495,900.00 

NON-PAR VALUE COMMON STOCK 
Authorized and issued 352,250 shares 
Less held in treasury 


(A)_ 12,817 shares 

Outstanding_ 339,433 shares $3,394,330.00 

DEFICIT 316,760.40 

- 3,077,569.60 


NON-PAR VALUE COMMON STOCK 

BALANCE—January 13, 1933 ..__ __ 

DEDUCTIONS 


Loss before amortization of leasehold improvements and de¬ 
preciation, amortization of bond discount, interest on de¬ 
bentures, and provision for loss on deposit accounts in 

closed banks.. 

Amortization of leasehold improvements and depreciation 
Amortization of bond discount 

Interest paid or accrued on debentures___ 

Provision for loss on deposit accounts in closed banks .. 


$ 137,300.34 
281,197.16 
24,379.42 
197,788.32 
100 , 000.00 


NET LOSS FROM OPERATIONS FOR THE YEAR ENDED JANU¬ 
ARY 12, 1934_ _ _ 

NON-PAR VALUE COMMON STOCK—January 12, 1934.. 


$ 748,773.32 


3,621,000.00 


3,573,469.60 

$7,943,242.92 

$3,818,234.84 


740,665.24 

$3,077,569.60 
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March 20, 1934 


Crowley, Milner and Company, 

Detroit, Michigan. 

Gentlemen: 

r 

We have made an examination of the accounts 
pertaining to the assets and liabilities- of CROWLEY, 
MILNER AND COMPANY - DETROIT, MICHIGAN, and its wholly- 
owned subsidiary, CROWLEY, MILNER BUILDING COMPANY, as 
of January 12, 1934 and have reviewed the accounting 
methods and the operating and income accounts for the 
year. 


A plan of reorganization has been submitted 
to the debenture holders and to the landlords wlio own the 
store properties providing for an adjustment of the terms 
of the debentures and a reduction in rents. Consumma¬ 
tion of the reorganization plan would result in a reduc¬ 
tion of the liabilities shown pn the balance sheet for 
rent and for interest on debentures in the amounts of 
$115,668.18 and $69~, 703.83 respectively. Should the plan 
not he consummated and Should the landlords require pay¬ 
ment of the rent in arrears at January 12, 1934, payments 
totaling $216,040.27>fn t addition to the $154,828.37 accrued 
in the balance she^t' would be required. No provision has 
been made in the balance sheet for the cost of restoring 
dividing walLls, etc.,'in leased buildings if leases should 
be terminated/or for the cost of erecting new buildings 
as required^by the leases. 

Cash funds, investments and insurance deposits 
at January 12, 1934 were verified. Reasonable provision, 
in our opinion, has been made for doubtful accounts. The 
merchandise inventory was taken and priced in accordance 








with the retail inventory method and certified to us by 
the management. We made tests of the mathematical accuracy 
of the inventory computations and it is our opinion, based 
upon our analysis of the departmental inventory records 
that the inventory has been priced upon the basis of the 
lower of cost or market. The additions made to permanent 
asset accounts are, in our opinion, properly classified 
as such. 

Except for rental obligations on which adjust¬ 
ments are now being negotiated as heretofore outlined, pro¬ 
vision has been made for all known liabilities at January 
12, 1934. 

In our opinion, based upon our examination and 
the information obtained by us and subject to final deter¬ 
mination of the rent liability, the accompanying balance 
sheet and none par value stock account fairly present the 
consolidated financial position of the Company and its 
subsidiary at January 12, 1934, and the results from op¬ 
erations for the year then ended. Further, it is our 
opinion that the accounts are fairly determined in accord¬ 
ance with sound accounting principles which are consistent 
with those followed in the preceding year. 


























